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Ref: UNDP/PAL 10/ 77024
10 July 2019
Subject: Hebron Courthouse Project - Steering Committee Meeting No. 9 Report

Your Excellency,

Reference is made to the Hebron Courthouse ninth project steering committee meeting that
will be held in Hebron on 16 July 2019, hosted by Hebron Municipality.

| am pleased to submit, herewith, the narrative report for the steering committee meeting
covering the project developments since the last (eighth) steering committee meeting held on 27
November 2018.

The report summarizes the progress of the project, as of end of June 2019, and provides an
overview of the achievements, challenges, lessons learned, financial status, way forward, and required

endorsements by the project steering committee.

I look forward to strengthening our partnership in support of the Palestinian People.
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UNDP/PAPP

Attached: Steering Committee Meeting No. 9 Report — Hebron Courthouse Project

H.E. Emad Saleem Sa’ad
Chief Justice Chancellor
High Judicial Council

Ms Lydia Simpson
First Secretary
Global Affairs Canada
Ramallah

3 Yakubi St,, Jerusalem, 9591101, P.O. Box: 51359 Tel: (972 2) 626 8200 Fax: (972 2) 626 8222 www.ps.undp.org
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Construction and Equipping of the
Hebron Courthouse Facilities Project

Project Steering Committee Report
16 July 2019

Project ID: UNDP Reference: PAL 10 — 00077024

GAC Reference: P-000469 (ex Z-020917), Arrangement #500
7056285

Reporting Period: 27 November 2018 - 15 July 2019

Partners: Implementing Agency: United Nations Development
Programme / Programme of Assistance to the Palestinian People
(UNDP/PAPP)

Donor: Global Affairs Canada (GAC) - formerly, the Canadian
Department for Foreign Affairs, Trade and Development (DFATD)
- and referred to upon signature of Administrative Arrangement
(AA) as the Canadian International Development Agency (CIDA)

Implementing Partner: High Judicial Council (HJC)

Presented By: Jiries Awad (Project Manager) - UNDP/PAPP
Nader Atta (Programme Analyst) - UNDP/PAPP

Date: 16 July 2019
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Abbreviations

Administrative Arrangement

Atelier D'architecture et D'urbanisme Anastas - AAU Anastas Office
(Project Designer)

UNDP Contract, Asset and Procurement Committee

Canadian International Development Agency

Canadian Department of Foreign Affairs, Trade and Development
Environmental Management Plan

Environmental Quality Authority (State of Palestine)

Furniture, Fixtures and Equipment

Global Affairs Canada

High Judicial Council

UNDP's Headquarters in New York

Joint Venture

Ministry of Public Works and Housing

Palestinian National Security Forces

Project Steering Committee

Project Construction Technical Committee

Terms of Reference

United Nations Development Programme/ Programme of Assistance to
the Palestinian People

United Nations Office for Project Services
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Executive summary

The aim of this report is to provide the Project Steering Committee (PSC) with the necessary
information to facilitate a review of the current project stage and to endorse the next project stage
(milestones). This will be done in follow up to the last PSC held on 27 November 2018 and its
recommendations/decisions.

Construction works at Hebron Courthouse site is progressing and the facility skeleton started to take
shape on the ground, while finishing works started at the Basement -2 level. Construction works are
ongoing as per the project schedule adopted by the project steering committee in the last PSC
meeting number 8, which according to the approved schedule, the Courthouse is expected to be
completed by end of November 2020, and the facility is to be fully operational by early January 2021.

The delay that occurred during the first three quarters of 2018 was due to the discovery of the caves
at site, followed by the foundation redesign.

UNDP is attempting to reduce the delays the project is encountering. To this end, UNDP has
presented to the project technical committee, in coordination with the construction works
contractor, two technical proposals: to change the slabs system into a Post-Tension slab system
which will be faster to perform, as well as to lower the floors height above the basement -2 level
floor.

The above two proposals were fully discussed during the project technical committee meetings and
both were approved by the project technical committee members.

During the first half of 2019, extensive discussions between UNDP and the project designer AAU
(Anastas) office took place. As a result of these discussions, the designer no longer has a formal role
during the construction phase of the project.

In order not to disturb the project progress, UNDP have contracted some of the required expertise
either as individuals or as firms to substitute the designer’s role. UNDP will also hire any needed
expertise in the finishing stage to provide the project team with the required design consultation.

In summary, the project is still viable and continues to move forward in achieving its goals and
objectives even with the challenges at hand.

Accordingly, UNDP requests this steering committee meeting to:

1. Acknowledge the continuation of current project stage — Skeleton Works.

2. Acknowledge the Project Construction Technical Committee (CTC) approval on changing the
slab system to Post-Tension concert slabs system, and to reduce the floor heights above the
basement -2 level.

3. Acknowledge the start of next project stage - Finishing Works.

Project Steering Committee Report—July 2019 Page |4
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Background

An Administrative Arrangement (AA) was signed between the Canadian International Development
Agency - CIDA- official name changed later to Canadian Department of Foreign Affairs, Trade and
Development - DFATD and then to Global Affairs Canada — GAC, the “Donor” and UNDP, on 03 March
2011, for a total value of (CAD $27,024,281). Under this AA, UNDP acts as the
executing/implementing agency, while the project owner is the High Judicial Council (HJC). The AA
aimed to provide improved service delivery to the Palestinian people through the construction of
the Ramallah Courthouse Complex (Palace of Justice), in support of Palestinian state building, where
the administration of justice would be strengthened and modernized.

By March 2013, the project was re-scoped. Because of the re-scoping, responsibility for the design
and construction of the Hebron Courthouse was transferred to UNDP from the Palestinian Economic
Council for Development and Reconstruction (PECDAR), as Canada decided not to proceed with the
design and construction of the Ramallah Courts Complex, as reflected in amendment No.1 signed
on 25 June 2014. The project re-scoping included the following:

e UNDP was tasked with the design and construction of the Hebron Courthouse.

e Canada would no longer fund the design and construction of the Ramallah Courthouse
Complex.

e Procurement of the furniture, fixtures and equipment (FF&E) for the Hebron Courthouse
facilities.

e DFATD increased its contribution to the project to a total value of (CAD $32,793,367)
Canadian Dollars.

The Hebron Courthouse will house the First Instance, Magistrate and Appeal courts, Public
Prosecution Service and the Judicial Police Services in a facility with a gross floor area of
approximately 16,170 square meters.

On 08 September 2017, amendment No. 2 of the administrative arrangement between UNDP and
GAC was signed covering:

The project timeline extended from 31 December 2018 to end on 31 July 2022.

The construction budget was reduced from US$ 16,250,000 to USS 16,137,645.33.

The FF&E budget was reduced from US$ 2,887,500 to read US$ 1,750,000.

The management and quality assurance budget lines were increased to accommodate the
time extension.

The project goal remains the same, which is to enhance the ability of the Palestinian government to
dispense the rule of law in an efficient and effective manner, with the following outcome and output:

e Outcome: Rule of law and access to justice enhanced.
e Output: Hebron Courthouse facility built and equipped to meet international courthouse
architectural design best practices.

Project Steering Committee Report—July 2019 Page|5
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Progress to date

On 30 January 2019, updated structural drawings were received from the designer after a
complete review of the project structural elements.

In February 2019, project foundation works were completed.

On 25 February 2019, the Construction Technical Committee at its meeting number 15,
approved changing the slab system into post tension system.

In March 2019, the Slab on Grade (SoG) level 0.00was cast (completed).

On 30 April 2019, UNDP received a letter from the project designer AAU requesting to
terminate his contract.

On 04 May 2019, the first post tension slab was cast at site on block 1.

On 03 June 2019, a contract with a structural design consultant was signed, and on 13 June
2019, another contract with a mechanical design consultant firm was signed to replace the
AAU design team.

On 17 June 2019, the Construction Technical Committee at its meeting number 21 approved
reducing the floor height for basement -1 level floor, which will be reduced by 32 cm, while
the other top floors will be reduced by 64 cm. (total original floor heightis 512 cm).

On 23 June 2019, the first ground floor slab (upper road level) was cast at site.

On 25 June 2019, block work - finishing stage activity — started at site.

Project staff

After the last project Steering Committee meeting on 27 November 2018, the following key project
staff were recruited by UNDP to become part of the project implementation unit (PIU).

Mechanical Engineer

On 16 January 2019, the project Mechanical Engineer, Hussein Awad started his duties,
where he will be responsible for the day-to-day project supervision and quality assurance of
all mechanical related works at project.

Electrical Engineer

On 23 April 2019, the project Electrical Engineer, Diaa Qasqas started his duties, where he
will be responsible for the day-to-day project supervision and quality assurance of all
electrical related works at project.

Assistant Resident Engineer (Finishing Engineer)

Project Finishing Engineer recruitment process commenced in June 2019 and is expected
to be concluded by July 2019.

The PIU, headed by the Project Manager, is following up on all technical quality assurance
requirements related to the project activities during the current implementation stage.

Project Steering Committee Report—July 2019 Page |6
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The current project organization structure is shown below:

[ Deputy Special Representative J

*

[ UNDP Programme Analyst J

Project Implementation Unit (PIU)

Project Change Authority
Construction Technical UNDP Project Manager

Committee (CTC) Design Engineers Hired by UNDP

Architectural Design Engineer (Individual or an
Engineering Firm)

Structural Design Engineer
Mechanical Design Engineer
Electrical Design Engineer
Security and Low Voltage Systems Engineer

UNDP Resident Engineer

UNDP Supervision Team
Electrical Engineer ]

Mechanical Engineer 3rd Party Testing
Assistant Resident Engineer & Lab Services
Finishing Engineer
Control Engineer
Project Associate/ Assistant

Contractor

Figure 1: Project Organization Structure

Design and procurement

o Afullreview of the different blocks structure was completed by the project designer (AAU) at the
end of 2018. A full set of updated structural drawings were received by UNDP on 30 January
2019.

o Adesign of the post tension slabs is currently being done consecutively for all slabs constructed
at site by a local specialized company in post tension slabs design and implementation.

o The effect of reducing the floor heights (mainly on building stairwells and on building windows
heights) was studied and approved by the project Construction Technical Committee.

e The two major changes adopted in the project; changing the slab system and reducing floor
height; will not affect any of the court functionality, architectural arrangement, structure
durability or quality. On the contrary, the proposed changes will enhance the durability and
reduce initial and running cost of the facility.

e During 2019, there are no planned major procurement activities to be done in the project.
e During 2020, the furniture, fixtures and equipment’s (FF&E) will be agreed with the HJC and
procurement will be initiated during the second half of 2020.

Project Steering Committee Report—July 2019 Page |7
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Construction

e InFebruary 2019, project foundation works were completed.

e InMarch 2019, the Slab on Grade (SoG) level 0.00 was cast.

e On 04 May 2019, the first post tension slab was cast at site on block 1.

e On 23 June 2019, the first ground floor slab was cast at site.

e On 25 June 2019, block work (finishing stage activity) started at site.

e End of construction activities in block 1 will be at the end of September 2020 (project critical
path).

e Final commissioning, testing and training will take place between end of September 2020
and end of November 2020; which is the project substantial handover date (from
construction contractor) to the HJC.

e Courthouse is expected to be completed by end of November 2020, and the facility is to be
fully operational by early January 2021.

It should be noted that construction is delayed by almost two months mainly due to lack of necessary
manpower on site. UNDP and the contractor are taking necessary measures to recover this delay and
re-align the project according to the approved schedule.

Changing slabs system

During February 2019, the contractor approached UNDP site
team with a technical and financial study to replace the slab
system from flat slab system on drop beams (Figure 2) to a
flat post tension slab system without drop beams (Figure 3),
where the post tensioned cables will replace the drop
beams.

The contractor proposed that the design and
implementation of the post tensioning will be through a c
local specialized post tension company that have Figure 2:Flat Slab System on Drop Beams
implemented similar projects and have good reputationin the

local construction market.

The proposed change will come with a saving of the total
slabs cost and will allow the contractor to expedite work at
site and overcome some of the delay occurred since the post
tension slab system would consume less time in constructing 1
the required formwork.

The said change allowed the site team to study the possibility
of reducing the walls height between floors since the height
that is occupied by the drop beams became redundant with
this change, which opened the way for further savings
through value engineering.

Figure 3: Flat Post Tension Slab System

Project Steering Committee Report—July 2019 Page |8
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This change was presented and fully discussed with the project Construction Technical Committee
(CTC) during the meetings on 04 and 25 February. Accordingly, the CTC, as the project change
authority, approved the change proposal during the 25 February 2019 meeting.

Reducing floors height

The Construction Technical Committee (CTC) approval on the proposal of changing the slab system
into a flat post tension slab system, which meant eliminating the drop beams below slabs, resulted
in a redundant height in the floors which can be reduced.

Based on a thorough and detailed study
of the situation, and after examining the
positive and negative impact of this &
change, UNDP and the contractor
proposed this change to the project .
technical committee.

Board room

It should be noted that the main
challenges in this change is the facility 5
stairs re-arrangement. Since the court 4
has a total of seven stairwells, each ) b=

needs to be studied independently and ¥ I_I —H : =
- 7'+ Rl 7

B

carefully to fit the new height for each
floor.

Thus, the proposed height reduction in the /79U 4:Floor height before reduction

floors is as follow:

B =
Basement -1 level floor height will be 3
reduced by 32cm. For the ground floor
and above will be reduced by 64cm. . Board Boom ¢
The impact of the floor height reduction
can be summarized as below:

e Window heights will be reduced ,/
by 32cm. This will lead to 10% A . 5 ‘
reduction of the overall window 1

height which will have a very
small impact on the amount of
daylight entering the building,  igure 5:Floor height after reduction
since the window’s original height
was 321cm.

e Ventilation and air circulation will not be affected since the window height reduction will be
from the fixed glass panels not from the openable panels.

e Stairwell re-arrangements will be modified with minor changes from the original design;
thus, it will continue to comply with the local code and civil defence requirements for public
buildings.

Project Steering Committee Report—July 2019 Page|9
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It should be noted that the reduction of the floor height by 64cm will have the following advantages:

e Reducing the cooling and heating energy needed since the floors will have less volume to
be cooled and heated.

e A reduction in the construction materials used, resulting in less building weight and less
height, which will result in better seismic resistivity for the structure.

e There would be a cost saving in the wall’s initial construction costs.

Termination of contract with AAU

During the first half of 2019, extensive discussions between UNDP and the project designer AAU
(Anastas) office took place. As a result of these discussions, the designer no longer has a formal role
during the construction phase of the project.

In order not to disturb the project progress, UNDP has contracted some of the required expertise,
either as individuals or as firms, to substitute the designer’s role. UNDP will also hire any needed
expertise in the finishing stage to provide the project team with the required design consultation.

Expertise required from the HJC in the coming project stages

During the last project steering committee meeting held on 27 November 2018, it was agreed that
HJC will hire the following engineering expertise, to be ready to operate Hebron Courthouse once
handed over:

- Civil engineer with sufficient related experience.

« Mechanical engineer with sufficient related experience.

« Electrical engineer with sufficient related experience.

« Information technology engineer with sufficient related experience.

UNDP recommends that the HJC engages the above engineers and technical staff by the end of 2019,
or maximum by March 2020, to enable them to observe the proper installation of the building
systems and understand the operational requirements. The project will benefit from the above-
mentioned expertise starting from the early months of 2020, and in cooperation with the High
Judicial Council, to develop the training, commissioning and testing plans for the new court.

Health, safety and environmental compliance

e To date, no serious incidents have been recorded on the construction site. Only two minor first
aid incidents have been recorded despite the fact that up to end of June 2019, 56,531 labour
hours have been recorded on project site.

e TheEnvironment Quality Authority (EQA — Hebron division) visited the site on different occasions
and provided a few comments, mainly on the adjacent road opening and providing a concrete
truck washing area, which were implemented, and actions were agreed upon, as required.

Project Steering Committee Report-July 2019 Page| 10
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Key partnerships and inter-agency collaboration

UNDP continued to involve partners, including HJC, OAG and GAC, through the project
Construction Technical Committee, in progress against project milestones to secure the High
Judicial Council and Office of the Attorney General ownership and their active.

The CTC also represents a very effective way to communicate project information between
different stakeholders and is a good structure for shared decision-making responsibilities among
different parties.

UNDP also attended several meetings and consultations with colleagues from UNOPS, tasked
with implementing the Facility Management Assistance Project, in partnership with the HJC.

UNDP Project Manager consulted with the Chief Technical Specialist for the SAWASYA Il joint
programme - Strengthening the Rule of Law in the oPt: Justice and Security for the Palestinian
people, to cooperate in identifying and measuring some indicators and outcomes that are
included in Hebron Courthouse monitoring and evaluation plan.

Challenges

The main challenge faced by the project is the current two-months delay. This delay is a result of
a lack of the required manpower at site which has caused two challenges to the project on site
implementation:

v Contractor needs to provide the required amount of workforce at site, especially as skilled
manpower prefers to work in Israel due to higher pay.

v" The second challenge is to recover the delay the project has, which should be done by
increasing the manpower and extending working hours.

Recently, the contractor submitted to UNDP an updated project schedule with a delay recovery
plan (attached).

Another key challenge the project faces is managing the project within the existing budget. The
project team is looking into value engineering exercises to reduce the initial construction cost,
while maintaining the quality of the design and the outputs. This value engineering exercise
represents another challenge the project team is facing.

The fact that the project is being constructed near a residential neighbourhood and is opposite
a school adds another challenge to the project.

v" To mitigate this challenge, the project team has closed a section (part) of the adjacent road
after coordinating with the local authorities and Hebron municipality. The section of the
road closed are used for the project logistics and as a safety buffer between construction
activities and local population.

v" Another mitigation measure undertaken by the project team is the development of a
complaint procedure with the neighbours and the school principle in case the project
construction activities caused any disturbance/noise to the school activities or the
neighbours. This complaint mechanism is based on a direct line for the neighbours to
contact the project Safety Engineer to log issues. This has proven effective as the project
team are attending to the issues immediately.

Project Steering Committee Report- July 2019 Page| 11
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An example, in early July 2019 the neighbours complained about pot holes in the adjacent
street which was immediately tended to by the Contractor who filled the potholes with
basecourse.

Lessons learned

For the technical committee meetings to be effective, it was agreed that only items set in the
agenda will be discussed. Participants who would like to discuss issues during the bi-weekly
meeting should ask HJC or UNDP to add this item to the meeting agenda in advance.

Lessons learned from Tulkarem Courthouse have been compiled and discussed with all
stakeholders to improve the services and functionality of the proposed Hebron Courthouse.

A lesson learned from the design review implemented by AAU, for future projects, service
contracts should include a requirement that structural drawings and structural design of the
skeleton to be checked by a qualified third party before final drawings are adopted. This would
enable UNDP to get an advice from the third party in case the design could be enhanced, or if
savings could be achieved through value engineering solutions.

Status on the project’s current financial situation

The project budget is still the same as has been presented in the last project steering meeting,
which was agreed as part of the second amendment to the Administrative Arrangement
between UNDP and GAC as following:

Project Implementation $2,044,396.31
Quality Assurance Team (Q&A) $571,629.20
Direct Costs (DC) $657,000.00
Equipment (EQ) $1,750,000.00
Auditing, Monitoring and Evaluation (AME) $100,000.00
Design Works (DW) $800,000.00
Construction (CON) $16,162,645.53
Implementation Support Services - ISS $596,974.52
General Management Services - GMS 7% $1,745,823.17
Contingencies $1,868,764.55
Currency Risk Contingency $1,527,521.63
Sub Total $27,824,754.91

Allocations in Canadian Dollar CAD 32,793,367

Project Steering Committee Report- July 2019 Page| 12
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= Total Available Resources = Total Disbursements End May 2019

Figure 6: Project disbursement percentage

The amount of 10,167,886.37 (USD) disbursed constitutes 37% of the total budget. We expect for the
upcoming period between now and end 2020 to have disbursed up to 90% of the total project
budget.

Risks during the coming reporting period

No | Risk Descriptor Risk Risk Owner Explanation including actions
(from risk status (required only for M and H risks)
register) (H/M/L)

o UNDP site team conducts close
monitoring and quality assurance.
Contractor 9 9 y
. e Use non-conformance procedure and
failure to . i
1 maintain Medium [UNDP reporting.
. . e UNDP to have the PIU present at site
required quality .
from the early start of construction
works.
e Monitor schedule weekly.

Contractor - o
failure to comply e Deviations from permissible tolerances
2 . High UNDP highlighted and mitigated.
with agreed .
e UNDP site team conduct close
work schedule o .
monitoring and quality assurance.
e UNDP site team conduct weekly Health
and Safety (H&S) inspection.
. e UNDRP to refrain from any possible unsafe
Accidents : :
3 during High Contractor/ acts or works immediately.
UNDP ¢ Implement strictly UNDP Health and

construction Safety (H&S) project plan.

e Contractor to provide H&S officer at site
at all time.
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Ensure agreement in place.
. . Budget sufficient and tracked monthly.
Managing Project .
. iy . . Have contingency amount for
project within High Steering - .
oy . unforeseen conditions and emergencies.
existing budget Committee
Regular stakeholder updates, monthly
reporting, and regular communication.
Sgg;hccilfactors/ If these risks happen, all works will be
! . All delayed or result in a complete stoppage.
closures High . . .
. stakeholders Contingency plans will be in place and a
imposed on .
recovery schedule will be developed.
Hebron
A complaint procedure was
Neighbours communicated to the school principal
complain from Medium Contractor/ and other neighbours with contact
construction UNDP numbers to notify UNDP/contractor site
activities team of any disturbance by construction
activities.
. . Contractor obligated to review drawings
Discrepancy in .
: . for discrepancy
drawings or Bills .
- Request for Information (RFls) to be
of Quantities raised to the contracted UNDP design
(BoQ), leading to | High  JUNDP . . 9
o consultants in case of drawings
additional . . .
i - discrepancy or unclear information
inancial Involve CTC in decisi King f .
obligations nvolve CTC in decision making for major
discrepancies
Any change to be approved by CTC and
UNDP hired design consultants.
Design changes Project ' Reviewing .th.e de5|gn. by aI.I parties to
. Construction make sure it is matching with end user
during . . -
construction High Technical requirements.
Committee Follow CTC procedures to identify what
phase - ;
(CTQO) will trigger a design change.
Revise and accelerate the project
schedule
Next stage plan

During the next stage, and through the months July 2019 to June 2020, the following activities will
be mainly implemented at the construction site:

Skeleton works to be completed.

Stone cladding.

Mechanical and Electrical first fix and second fix.

Start of mechanical, electrical and low voltage systems installation.
e Finishing works in Block 1 and Block 2.

e External and landscaping works and preparing the electrical room.

Project Steering Committee Report- July 2019 Page| 14
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Other deliverables during the coming months (July 2019 to June 2020) will include:

e Preparing the FF&E specifications and tender documents for HJC approval.

o HJCoperational team to start from the beginning of 2020 to have a weekly (or at least biweekly)
visit to the construction site to monitor systems installation.

o Commissioning plan to be developed by UNDP, in consultation with key stakeholders.

Project steering committee required endorsements

UNDP, through this Project Steering Committee meeting, kindly requests the committee to
acknowledge the following:

1. Acknowledge the continuation of current project stage — Skeleton Works.

2. Acknowledge the Project Construction Technical Committee (CTC) approval on changing the
slab system to Post- Tension concert slabs system, and to reduce the floor heights above the
basement -2 level.

3. Acknowledge the start of next project stage - Finishing Works.

Report attachment

e The updated project construction schedule. (project hand over date remained unchanged as
adopted in the previous project steering committee meeting No. 8)

Project Steering Committee Report-July 2019 Page| 15
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Project photos

A TUTNE T

Tower crane erected and operational in block Stone wall mock up done and approved
1 and block 3 and part of block 2 December 2018

= R ==

Site progress up to 06 July 2019 Finishing works started at Basement -2 level
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UNDP contacts

Mr Nader Atta

Programme Design and Implementation Analyst

United Nations Development Programme (UNDP)
Programme of Assistance to the Palestinian People (PAPP)
Jerusalem

Tel: 02-626-8200

Fax: 02-626-8222

Mobile: 054-817-3956

E-mail : nader.atta@undp.org

Mr Jiries Awad

Project Manager — Hebron Courthouse Project

United Nations Development Programme (UNDP)
Programme of Assistance to the Palestinian People (PAPP)
Jerusalem

Tel:02-626-8200

Fax:02-626-8222

Mobile: 054-721-5364

E-mail : jiries.awad@undp.org

Ms Hanan Musleh

Programme Associate - Hebron Courthouse Project
United Nations Development Programme (UNDP)
Programme of Assistance to the Palestinian People (PAPP)
Jerusalem

Tel:02-626-8200

Fax:02-626-8222

Mobile: 054-817-4220

E-mail: hanan.musleh@undp.org

Project Steering Committee Report-July 2019
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Report Attachment

ID Task Name Duration Start Finish % Complete  |Weight* |percentage
9 completed%

1 Hebron Court House Project 1209 days? Mon 01-01-18 Wed 10-11-21 10% 1000 21.07

2

3 Works by Al-Mosleh and Atlantic JV 895 days? Mon 01-01-18 Mon 09-11-20 12% 1000 21.07

4

5 v Mobilization & Excavation 193 days? Mon 01-01-18 Mon 13-08-18 100% 70 7

6 | Mobilization 23 days Mon 01-01-18 Sat 27-01-18 100% 5 0.5

7 v Site Leveling and clearing 36 days Mon 01-01-18 Sun 11-02-18 100% 20 2

8 w4 Site Investigation (geotechnical test) requested by consultant 52 days Mon 12-02-18 Thu 12-04-18 100% 5 0.5
due to soil problems discovered during site leveling

9 W Excavation for Foundations 35 days? Wed 14-02-18 Mon 26-03-18 100% 30 3

10 |of StodprQe period due to caves discovery and foundations 72 days Sat 14-04-18 Thu 05-07-18 100% 0 0
re-design

11 | Submit?& Approval of VOII 30 days Tue 10-07-18 Mon 13-08-18 100% 70 1

12 |/ Piling works 65 days Sat 01-09-18 Wed 14-11-18 100% 30 3

13 |& Piles driling, reinforcement and concrete casting 35 days Sat 01-09-18 Wed 10-10-18 100% 70 1

14 |/ Modified excavation of foundations 41 days Sat 29-09-18 Wed 14-11-18 100% 70 1

15 &/ Piles triming and cleaning around 27 days Tue 09-10-18 Thu 08-11-18 100% 70 1

16 |/ Piles Sonic test 29 days Sat 13-10-18 Wed 14-11-18 100% 0 0

17 Block | 751 days? Sun 13-05-18 Sun 04-10-20 8% 400 6.69

18 | Sub Structure Block | 133.3 days Thu 01-11-18 Sat 06-04-19 100% 50 5

19 | Blinding under footings 15 days Thu 01-11-18 Sun 18-11-18 100% 5 0.5

20 | Footings shuttering and steel fixing 20 days Sat 03-11-18 Sun 25-11-18 100% 70 1

21 |/ Casting footings 20 days Wed 14-11-18 Thu 06-12-18 100% 5 0.5

22 |/ walls and columns necks 29 days Tue 27-11-18 Sun 30-12-18 100% 170 1

23 | insulation works for footings and wall necks 25 days Mon 10-12-18 Mon 07-01-19 100% 3 0.3

24 |/ Back filling and laying base course layer 30 days Tue 08-01-19 Mon 11-02-19 100% 5 0.5

25 |/ Mechanical and Electrical installations 8 days Sat 26-01-19 Sun 17-02-19 100% 2 0.2

26 |/ Steel fixing and pouring slab on grade 30 days Tue 29-01-19 Mon 04-03-19 100% 5 0.5

27 |/ Slab on Grade 30 days Sun 24-02-19 Sat 06-04-19 100% 5 0.5

28 Super structure block | 663 days? Sun 13-05-18 Tue 23-06-20 7% 200 1.69

29 Basement -2 block 71 days Mon 01-04-19 Sat 22-06-19 71% 22.8 1.63

30 | -2 Columns and walls part A 20 days Mon 22-04-19 Tue 14-05-19 100% 3.8 0.38

31 |[E4 -2 Slab and beams for part A 10 days Wed 15-05-19 Sun 26-05-19 60% 3.8 0.23

32 | -2 Columns and walls part B 18 days Mon 01-04-19 Sun 21-04-19 100% 3.8 0.38

33 | -2 Slab and beams for part B 10 days Mon 22-04-19 Thu 02-05-19 100% 3.8 0.38

34 |E4 -2 Columns and walls part C 15 days Wed 15-05-19 Sat 01-06-19 70% 3.8 0.27

35 |[Ed -2 Slab and beams for part C 18 days Sun 02-06-19 Sat 22-06-19 0% 3.8 0

36 Basement -1 block 93 days Sat 04-05-19 Mon 19-08-19 2% 22.8 0.06

37 |[EH -1 Columns and walls part A 20 days Mon 27-05-19 Tue 18-06-19 0% 3.8 0

38 |[Ed -1 Slab and beams for part A 20 days Wed 19-06-19 Thu 11-07-19 0% 3.8 0

39 |[Ed -1 Columns and walls part B 20 days Sat 04-05-19 Sun 26-05-19 15% 3.8 0.06

40 |[Ed -1 Slab and beams for part B 20 days Mon 27-05-19 Tue 18-06-19 0% 3.8 0

41 |[Ed -1 Columns and walls part C 25 days Sun 23-06-19 Sun 21-07-19 0% 3.8 0

42 |[Ed -1 Slab and beams for part C 25 days Mon 22-07-19 Mon 19-08-19 0% 3.8 0

43 Tower Crane Installation and Dismantle 264 days? Sun 13-05-18 Sat 16-03-19 0% 0 0

44 |[EH Tower crane installation 10 days Tue 05-03-19 Sat 16-03-19 0% 0 0

45 |[Ed Tower crane dismantling 1 day? Sun 13-05-18 Sun 13-05-18 0% 0 0

46 Ground Floor 89 days Wed 19-06-19 Mon 30-09-19 0% 22.8 0

47 |[Ed Ground floor columns and walls part A 20 days Sat 13-07-19 Sun 04-08-19 0% 3.8 0

48 |[Ed Ground floor slab and beams for part A 12 days Mon 05-08-19 Sun 18-08-19 0% 3.8 0

49 |[Ed Ground floor columns and walls part B 20 days Wed 19-06-19 Thu 11-07-19 0% 3.8 0

50 |[EH Ground floor slab and beams for part B 12 days Sat 13-07-19 Thu 25-07-19 0% 3.8 0

51 |[E4 Ground floor columns and walls part C 20 days Tue 20-08-19 Wed 11-09-19 0% 3.8 0

52 |[Ed Ground floor slab and beams for part C 16 days Thu 12-09-19 Mon 30-09-19 0% 3.8 0

53 First Floor 95 days Sat 27-07-19 Wed 13-11-19 0% 22.8 0

54 |[EH First floor columns and walls part A 20 days Mon 19-08-19 Tue 10-09-19 0% 3.8 0

55 |[Ed First floor slab and beams for part A 12 days Wed 11-09-19 Tue 24-09-19 0% 3.8 0

56 |[Ed First floor columns and walls part B 20 days Sat 27-07-19 Sun 18-08-19 0% 3.8 0

57 |[Ed First floor slab and beams for part B 12 days Mon 19-08-19 Sun 01-09-19 0% 3.8 0

58 |[Ed First floor columns and walls part C 20 days Tue 01-10-19 Wed 23-10-19 0% 3.8 0

59 |[Ed First floor slab and beams for part C 18 days Thu 24-10-19 Wed 13-11-19 0% 3.8 0

60 Second Floor 96 days Mon 02-09-19 Sun 22-12-19 0% 22.8 0

61 |4 Second floor columns and walls part A 15 days Wed 25-09-19 Sat 12-10-19 0% 3.8 0

62 |[Ed Second floor slab and beams for part A 12 days Sun 13-10-19 Sat 26-10-19 0% 3.8 0

63 |[Ed Second floor columns and walls part B 15 days Mon 02-09-19 Wed 18-09-19 0% 3.8 0

64 |[Ed Second floor slab and beams for part B 12 days Thu 19-09-19 Wed 02-10-19 0% 3.8 0

65 |[Ed Second floor columns and walls part C 15 days Thu 14-11-19 Sun 01-12-19 0% 3.8 0

66 |Ed Second floor slab and beams for part C 18 days Mon 02-12-19 Sun 22-12-19 0% 3.8 0

67 Third Floor 102 days Thu 03-10-19 Wed 29-01-20 0% 22.8 0

68 |[Ed Third floor columns and walls part A 15 days Sun 27-10-19 Tue 12-11-19 0% 3.8 0

69 |[Ed Third floor slab and beams for part A 12 days Wed 13-11-19 Tue 26-11-19 0% 3.8 0

70 |[EH Third floor columns and walls part B 15 days Thu 03-10-19 Sun 20-10-19 0% 3.8 0

71 |E4 Third floor slab and beams for part B 12 days Mon 21-10-19 Sun 03-11-19 0% 3.8 0

72 |[EH Third floor columns and walls part C 15 days Mon 23-12-19 Wed 08-01-20 0% 3.8 0

73  |[EH Third floor slab and beams for part C 18 days Thu 09-01-20 Wed 29-01-20 0% 3.8 0

74 Fourth Floor 111 days Mon 04-11-19 Wed 11-03-20 0% 22.8 0

75 |[EH Fourth floor columns and walls part A 18 days Wed 27-11-19 Tue 17-12-19 0% 3.8 0

76 |[Ed Fourth floor slab and beams for part A 12 days Wed 18-12-19 Tue 31-12-19 0% 3.8 0

77 |[EH Fourth floor columns and walls part B 18 days Mon 04-11-19 Sun 24-11-19 0% 3.8 0

78 |[Ed Fourth floor slab and beams for part B 12 days Mon 25-11-19 Sun 08-12-19 0% 3.8 0

79 |[EH Fourth floor columns and walls part C 18 days Thu 30-01-20 Wed 19-02-20 0% 3.8 0

80 |[Ed Fourth floor slab and beams for part C 18 days Thu 20-02-20 Wed 11-03-20 0% 3.8 0

81 Roof Concrete works 35 days Thu 12-03-20 Tue 21-04-20 0% 0 0

82 |[Ed Parapet and Elevator slabs works Block | 20 days Thu 12-03-20 Sat 04-04-20 0% 0 0

83 |[&d Screed Slab and Roof water and thermal insulation 15 days Sun 05-04-20 Tue 21-04-20 0% 0 0

84 Stone Works | 229 days Tue 01-10-19 Tue 23-06-20 0% 40.4 0

85 |[&d Walls water and thermal insulation 28 days Tue 01-10-19 Sat 02-11-19 0% 5 0

86 |[Ed Stone cladding and pointing 160 days Sun 03-11-19 Wed 06-05-20 0% 304 0

87 |[Ed Covers for expansion joints 21 days Sun 31-05-20 Tue 23-06-20 0% 5 0

88 |[id End of block | concrete and stone works 1 day Thu 07-05-20 Thu 07-05-20 0% 0 0

89 Finishes Works Block | 399 days Sat 15-06-19 Mon 21-09-20 0% 147 0

90 Basement -2 162 days Sat 15-06-19 Thu 19-12-19 0% 21.5 0
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9 completed%
91 |E4 -2 Block | block works 27 days Sat 15-06-19 Mon 15-07-19 0% 2 0
92 |[Ed -2 Block | door frames 15 days Tue 16-07-19 Thu 01-08-19 0% 0.5 0
93 |[Ed -2 block | Mechanical and Electrical first fix 10 days Sat 03-08-19 Tue 13-08-19 0% 2 0
94 |E4 -2 Block | plastering 20 days Wed 14-08-19 Thu 05-09-19 0% 2 0
95 |[Ed -2 block | Mechanical and Electrical second fix 15 days Sat 07-09-19 Mon 23-09-19 0% 2 0
96 |[Ed -2 Block | tiling and epoxy works 20 days Tue 24-09-19 Wed 16-10-19 0% 2 0
97 |[Ed -2 Block | false ceiling works 20 days Thu 17-10-19 Sat 09-11-19 0% 1.5 0
98 |[Ed -2 Block | gypsum works 10 days Thu 17-10-19 Mon 28-10-19 0% 2 0
99 |[Ed -2 Block | painting works 20 days Tue 29-10-19 Wed 20-11-19 0% 2 0
100 |fEH -2 Block | carpentry works 40 days Mon 04-11-19 Thu 19-12-19 0% 1.5 0
101 |[E4 -2 Block | steel and aluminum works 39 days Tue 05-11-19 Thu 19-12-19 0% 2 0
102 |[Ed -2 block | Mechanical and Electrical final fix 20 days Thu 21-11-19 Sat 14-12-19 0% 2 0
103 Basement -1 160 days Tue 30-07-19 Sat 01-02-20 0% 20.5 0
104 |=4 -1 Block | block works 25 days Tue 30-07-19 Tue 27-08-19 0% 7 0
105 |[Ed -1 Block | Door Frames 15 days Wed 28-08-19 Sat 14-09-19 0% 0.5 0
106 |[Ed -1 block | Mechanical and Electrical first fix 10 days Wed 28-08-19 Sun 08-09-19 0% 2 0
107 |=4 -1 Block | plastering 20 days Thu 26-09-19 Sat 19-10-19 0% 2 0
108 |[Ed -1 block | Mechanical and Electrical second fix 15 days Sun 20-10-19 Tue 05-11-19 0% 2 0
109 |=4 -1 Block | Tiling Works 20 days Wed 06-11-19 Thu 28-11-19 0% 2 0
110 |=4 -1 Block | False Ceiling Works 25 days Thu 05-12-19 Thu 02-01-20 0% 1.5 0
111 |[E4 -1 Block | gypsum works 20 days Sat 30-11-19 Sun 22-12-19 0% 2 0
112 |&4 -1 Block | Painting Works 20 days Wed 11-12-19 Thu 02-01-20 0% 2 0
113 |[Ed -1 Block | Carpentry Works 40 days Tue 17-12-19 Sat 01-02-20 0% 1.5 0
114 |E4 -1 Block | steel and aluminum works 40 days Tue 17-12-19 Sat 01-02-20 0% 2 0
115 |[Ed -1 block | Mechanical and Electrical final fix 20 days Mon 23-12-19 Tue 14-01-20 0% 2 0
116 Ground Floor 210 days Sat 07-09-19 Thu 07-05-20 0% 21 0
117 |4 GF Block | block works 40 days Sat 07-09-19 Tue 22-10-19 0% 1.5 0
118 |[Ed GF Block | Door Frames 15 days Wed 23-10-19 Sat 09-11-19 0% 0.5 0
119 |[Ed GF block | Mechanical and Electrical first fix 10 days Wed 23-10-19 Sun 03-11-19 0% 2 0
120 |=4 GF Block | plastering 35 days Sun 10-11-19 Thu 19-12-19 0% 2 0
121 |[E4 GF block | Mechanical and Electrical second fix 35 days Sat 21-12-19 Wed 29-01-20 0% 2 0
122 |[&4 GF Block | Tiling Works 30 days Thu 30-01-20 Wed 04-03-20 0% 2 0
123 |[Ed GF Block | False Ceiling Works 30 days Tue 17-03-20 Mon 20-04-20 0% 1.5 0
124 |E4 GF Block | Gypsum Works 20 days Thu 05-03-20 Sat 28-03-20 0% 2 0
125 |&4 GF Block | Painting Works 20 days Tue 17-03-20 Wed 08-04-20 0% 2 0
126 |[Ed GF Block | Carpentry Works 40 days Mon 23-03-20 Thu 07-05-20 0% 1.5 0
127 |[E4 GF Block | steel and aluminum works 40 days Mon 23-03-20 Thu 07-05-20 0% 2 0
128 |[Ed GF block | Mechanical and Electrical final fix 20 days Thu 09-04-20 Sat 02-05-20 0% 2 0
129 First Floor 220 days Tue 05-11-19 Sat 18-07-20 0% 21 0
130 |/=4 1st Floor Block | block works 45 days Tue 05-11-19 Thu 26-12-19 0% 1.5 0
131 |[E4 1st Floor Block | door frames 15 days Sat 28-12-19 Mon 13-01-20 0% 0.5 0
132 |[Ed 1st Floor block | Mechanical and Electrical first fix 25 days Sat 28-12-19 Sat 25-01-20 0% 2 0
133 |[Ed 1st Floor Block | plastering 30 days Sun 26-01-20 Sat 29-02-20 0% 2 0
134 |[E4 1st Floor block | Mechanical and Electrical second fix 15 days Sun 01-03-20 Tue 17-03-20 0% 2 0
135 |[Ed 1st Floor Block | Tiling and Epoxy Works 30 days Wed 18-03-20 Tue 21-04-20 0% 2 0
136 |[Ed 1st Floor Block | False Ceiling Works 20 days Wed 27-05-20 Thu 18-06-20 0% 1.5 0
137 |[Ed 1st Floor Block | Gypsum Works 20 days Wed 22-04-20 Thu 14-05-20 0% 2 0
138 |[Ed 1st Floor Block | Painting Works 20 days Sat 16-05-20 Sun 07-06-20 0% 2 0
139 |[Ed 1st Floor Block | carpentry works 40 days Thu 21-05-20 Mon 06-07-20 0% 1.5 0
140 |[Ed 1st Floor Block | steel and aluminum works 40 days Thu 21-05-20 Mon 06-07-20 0% 2 0
141 |[E4 1st Floor block | Mechanical and Electrical final fix 30 days Sun 14-06-20 Sat 18-07-20 0% 2 0
142 Second Floor 225 days Thu 14-11-19 Sun 02-08-20 0% 21 0
143 |[E4 2nd Floor Block | block works 60 days Thu 14-11-19 Wed 22-01-20 0% 1.5 0
144 2nd Floor Block | Door Frames 15 days Thu 23-01-20 Sun 09-02-20 0% 0.5 0
145 |[Ed 2nd Floor block | Mechanical and Electrical first fix 25 days Thu 23-01-20 Thu 20-02-20 0% 2 0
146 |[Ed 2nd Floor Block | plastering 20 days Sat 22-02-20 Sun 15-03-20 0% 2 0
147 |[E4 2nd Floor block | Mechanical and Electrical second fix 15 days Mon 16-03-20 Wed 01-04-20 0% 2 0
148 |[E4 2nd Floor Block | Tiling Works 30 days Thu 02-04-20 Wed 06-05-20 0% 2 0
149 |[E4 2nd Floor Block | False Ceiling Works 25 days Wed 13-05-20 Wed 10-06-20 0% 1.5 0
150 |[Ed 2nd Floor Block | Gypsum Works 20 days Thu 07-05-20 Sat 30-05-20 0% 2 0
151 |[Ed 2nd Floor Block | Painting Works 20 days Sun 31-05-20 Mon 22-06-20 0% 2 0
152 |[Ed 2nd Floor Block | carpentry works 40 days Sat 06-06-20 Tue 21-07-20 0% 1.5 0
153 |[Ed 2nd Floor Block | steel and aluminum works 40 days Sat 06-06-20 Tue 21-07-20 0% 2 0
154 |[Ed 2nd Floor block | Mechanical and Electrical final fix 30 days Mon 29-06-20 Sun 02-08-20 0% 2 0
155 Third Floor 220 days Mon 16-12-19 Thu 27-08-20 0% 21 0
156 |[Ed 3rd Floor Block | block works 45 days Mon 16-12-19 Wed 05-02-20 0% 1.5 0
157 |[E4 3rd Floor Block | door frames 15 days Thu 06-02-20 Sun 23-02-20 0% 0.5 0
158 |[Ed 3rd Floor block | Mechanical and Electrical first fix 25 days Thu 06-02-20 Thu 05-03-20 0% 2 0
159 |[Ed 3rd Floor Block | plastering 20 days Sat 07-03-20 Sun 29-03-20 0% 2 0
160 |[Ed 3rd Floor block | Mechanical and Electrical second fix 15 days Mon 30-03-20 Wed 15-04-20 0% 2 0
161 |=4 3rd Floor Block | Tiling Works 30 days Thu 16-04-20 Wed 20-05-20 0% 2 0
162 |[Ed 3rd Floor Block | False Ceiling Works 20 days Thu 21-05-20 Sat 13-06-20 0% 1.5 0
163 |[Ed 3rd Floor Block | Gypsum Works 20 days Thu 21-05-20 Sat 13-06-20 0% 2 0
164 |[Ed 3rd Floor Block | painting works 30 days Sun 14-06-20 Sat 18-07-20 0% 2 0
165 |[Ed 3rd Floor Block | carpentry works 40 days Sat 20-06-20 Tue 04-08-20 0% 1.5 0
166 |Ed 3rd Floor Block | steel and aluminum works 40 days Sat 20-06-20 Tue 04-08-20 0% 2 0
167 |[Ed 3rd Floor block | Mechanical and Electrical final fix 30 days Sat 25-07-20 Thu 27-08-20 0% 2 0
168 Fourth Floor 212 days Sun 19-01-20 Mon 21-09-20 0% 21 0
169 |&4 4th Floor Block | block works 40 days Sun 19-01-20 Wed 04-03-20 0% 1.5 0
170 |[E4 4th Floor Block | door frames 15 days Thu 05-03-20 Sun 22-03-20 0% 0.5 0
171 |[E4 4th Floor block | Mechanical and Electrical first fix 12 days Mon 23-03-20 Sun 05-04-20 0% 2 0
172 |[E4 4th Floor Block | plastering 30 days Mon 06-04-20 Sun 10-05-20 0% 2 0
173 |[E4 4th Floor block | Mechanical and Electrical second fix 12 days Mon 11-05-20 Sun 24-05-20 0% 2 0
174 |[E4 4th Floor Block I tiling and epoxy works 33 days Mon 25-05-20 Wed 01-07-20 0% 2 0
175 |[E4 4th Floor Block | false ceiling works 30 days Thu 02-07-20 Wed 05-08-20 0% 1.5 0
176 |[Ed 4th Floor Block | gypsum works 20 days Thu 02-07-20 Sat 25-07-20 0% 2 0
177 |[E4 4th Floor Block | painting works 25 days Sun 26-07-20 Sun 23-08-20 0% 2 0
178 |[Ed 4th Floor Block | carpentry works 42 days Sat 01-08-20 Thu 17-09-20 0% 1.5 0
179 |[E4 4th Floor Block | steel and aluminum works 42 days Sat 01-08-20 Thu 17-09-20 0% 2 0
180 |[Ed 4th Floor block | Mechanical and Electrical final fix 30 days Tue 18-08-20 Mon 21-09-20 0% 2 0
181 Roof Mechanical and Electrical works 25 days Wed 22-04-20 Wed 20-05-20 0% 0 0
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182 |[Ed Finishing electrical works at roof 20 days Wed 22-04-20 Thu 14-05-20 0% 0 0
183 |[Ed Finishing mechanical works at roof 25 days Wed 22-04-20 Wed 20-05-20 0% 0 0
184 Elevators Works 25 days Sun 05-04-20 Sun 03-05-20 0% 7 0
185 |[Ed Fixing and initial commissioning for elevators 25 days Sun 05-04-20 Sun 03-05-20 0% 7 0
186 |[Ed Initial commissioning of Block 1 10 days Tue 22-09-20 Sat 03-10-20 0% 7 0
187 |[Ed End of finishing works at Block 1 1 day Sun 04-10-20 Sun 04-10-20 0% 7 0
188 External Works 93 days Thu 12-03-20 Sun 28-06-20 0% 0 0
189 |[&4 External Works 93 days Thu 12-03-20 Sun 28-06-20 0% 0 0
190 Block Il 437 days Sun 02-12-18 Thu 23-04-20 9% 250 4.25
191 |/ Sub Structure Il 97 days Sun 02-12-18 Sun 24-03-19 100% 30 3
192 | Blinding under block 2 foundations 7 days Sun 02-12-18 Sun 09-12-18 100% 7 0.1
193 | Steel fixing for Block 2 foundations 30 days Mon 10-12-18 Sun 13-01-19 100% 13 1.3
194 |/ Casting Foundations Block 2 6 days Mon 14-01-19 Sun 20-01-19 100% 3 0.3
195 | wall necks works Block 2 25 days Mon 21-01-19 Mon 18-02-19 100% 5 0.5
196 |of g]lsulftzion, backfill and base course above foundations in 15 days Tue 19-02-19 Thu 07-03-19 100% 3 0.3
oc

197 | Steel fixing and pouring S.0.G Block 2 13 days Sat 09-03-19 Sat 23-03-19 100% 5 0.5
198 | Block 2 finish slab on grade 1 day Sun 24-03-19 Sun 24-03-19 100% 0 0
199 Super structure I 224 days Thu 04-04-19 Sat 21-12-19 10% 130 1.25
200 Basement -2 45 days Thu 04-04-19 Sun 26-05-19 66% 20 1.25
201 |[E4 -2 Columns and walls part A 11 days Sun 28-04-19 Thu 09-05-19 70% 5 0.35
202 |[EH -2 Slab and beams for part A 14 days Sat 11-05-19 Sun 26-05-19 0% 5 0
203 | -2 Columns and walls part B 20 days Thu 04-04-19 Sat 27-04-19 100% 5 0.5
204 |[EH -2 Slab and beams for part B 15 days Sun 28-04-19 Tue 14-05-19 80% 5 0.4
205 Basement -1 35 days Wed 15-05-19 Mon 24-06-19 0% 20 0
206 |[Ed -1 Columns and walls part A 15 days Mon 27-05-19 Wed 12-06-19 0% 5 0
207 |[E4 -1 Slab and beams for part A 10 days Thu 13-06-19 Mon 24-06-19 0% 5 0
208 |[Ed -1 Columns and walls part B 15 days Wed 15-05-19 Sat 01-06-19 0% 5 0
209 |[EH -1 Slab and beams for part B 10 days Sun 02-06-19 Wed 12-06-19 0% 5 0
210 Ground Floor 36 days Thu 13-06-19 Wed 24-07-19 0% 20 0
211 |[E4 Ground floor columns and walls part A 15 days Wed 26-06-19 Sat 13-07-19 0% 5 0
212 |[E4 Ground floor slab and beams for part A 10 days Sun 14-07-19 Wed 24-07-19 0% 5 0
213 |[E4 Ground floor columns and walls part B 15 days Thu 13-06-19 Sun 30-06-19 0% 5 0
214 |[E4 Ground floor slab and beams for part B 10 days Mon 01-07-19 Thu 11-07-19 0% 5 0
215 First Floor 37 days Sat 13-07-19 Sat 24-08-19 0% 20 0
216 |[=d First floor columns and walls part A 15 days Sat 27-07-19 Mon 12-08-19 0% 5 0
217 |[E4 First floor slab and beams for part A 10 days Tue 13-08-19 Sat 24-08-19 0% 5 0
218 |[Ed First floor columns and walls part B 15 days Sat 13-07-19 Mon 29-07-19 0% 5 0
219 |[E4 First floor slab and beams for part B 10 days Tue 30-07-19 Sat 10-08-19 0% 5 0
220 Second Floor 40 days Sun 11-08-19 Wed 25-09-19 0% 20 0
221 |[Ed Second floor columns and walls part A 15 days Wed 28-08-19 Sat 14-09-19 0% 5 0
222 |[Ed Second floor slab and beams for part A 10 days Sun 15-09-19 Wed 25-09-19 0% 5 0
223 |[Ed Second floor columns and walls part B 15 days Sun 11-08-19 Tue 27-08-19 0% 5 0
224 |[EH Second floor slab and beams for part B 10 days Wed 28-08-19 Sun 08-09-19 0% 5 0
225 Roof concrete works 54 days Thu 03-10-19 Wed 04-12-19 0% 0 0
226 |[=d Parapet and elevator slabs works at Block Il 20 days Thu 03-10-19 Sat 26-10-19 0% 0 0
227 &4 Roof slab screed, water and thermal insulation 15 days Mon 18-11-19 Wed 04-12-19 0% 0 0
228 Stone Works Il 102 days Sun 25-08-19 Sat 21-12-19 0% 30 0
229 |[Ed Walls water and thermal insulation 27 days Sun 25-08-19 Tue 24-09-19 0% 70 0
230 |[=d Stone cladding and pointing 70 days Wed 25-09-19 Sun 15-12-19 0% 170 0
231 |[Ed Covers of expansion joints 20 days Wed 27-11-19 Thu 19-12-19 0% 170 0
232 |[Ed End of block Il concrete and stone works 1 day Sat 21-12-19 Sat 21-12-19 0% 0 0
233 Finishes Works Il 249 days Sat 15-06-19 Mon 30-03-20 0% 87 0
234 Basement -2 140 days Sat 15-06-19 Sun 24-11-19 0% 17.5 0
235 |[Ed -2 Block Il block and partitions works 15 days Sat 15-06-19 Mon 01-07-19 0% 7 0
236 |[Ed -2 Block Il door fixing sub & frames 15 days Tue 02-07-19 Thu 18-07-19 0% 1.5 0
237 |[&d -2 block Il Mechanical and Electrical first fix 15 days Tue 02-07-19 Thu 18-07-19 0% 1.5 0
238 |[E4 -2 Block Il plastering 20 days Sat 20-07-19 Sun 11-08-19 0% 1.5 0
239 |[Ed -2 block Il Mechanical and Electrical second fix 15 days Mon 12-08-19 Wed 28-08-19 0% 1.5 0
240 |[E4 -2 Block Il tiling and epoxy works 15 days Thu 29-08-19 Sun 15-09-19 0% 1.5 0
241 |[EH -2 Block Il false ceiling works 15 days Mon 16-09-19 Wed 02-10-19 0% 1.5 0
242 |[EH -2 Block Il gypsum works 15 days Mon 16-09-19 Wed 02-10-19 0% 1.5 0
243 |[E4 -2 Block Il painting works 15 days Thu 03-10-19 Sun 20-10-19 0% 1.5 0
244 |[EH -2 Block Il carpentry works 20 days Mon 21-10-19 Tue 12-11-19 0% 1.5 0
245 |[Ed -2 Block Il steel and aluminum works 20 days Mon 21-10-19 Tue 12-11-19 0% 1.5 0
246 |[Ed -2 block Il Mechanical and Electrical final fix 10 days Wed 13-11-19 Sun 24-11-19 0% 1.5 0
247 Basement -1 146 days Mon 01-07-19 Tue 17-12-19 0% 17.5 0
248 |[Ed -1 Block Il block and partitions works 15 days Mon 01-07-19 Wed 17-07-19 0% 7 0
249 |[EH -1 Block Il door and windows fixing sub & frames 15 days Thu 18-07-19 Sun 04-08-19 0% 1.5 0
250 |[Ed -1 block Il Mechanical and Electrical first fix 15 days Thu 18-07-19 Sun 04-08-19 0% 1.5 0
251 -1 Block Il plastering 30 days Mon 05-08-19 Sun 08-09-19 0% 1.5 0
252 |[Ed -1 Block Il tiling and epoxy works 25 days Mon 09-09-19 Mon 07-10-19 0% 1.5 0
253 |[E4 -1 Block Il false ceiling works 15 days Tue 08-10-19 Thu 24-10-19 0% 1.5 0
254 |[E4 -1 Block Il gypsum works 15 days Tue 08-10-19 Thu 24-10-19 0% 1.5 0
255 |[&d -1 block Il Mechanical and Electrical second fix 15 days Sat 26-10-19 Mon 11-11-19 0% 1.5 0
256 |[Ed -1 Block Il painting works 25 days Sat 26-10-19 Sat 23-11-19 0% 1.5 0
257 |[Ed -1 Block Il carpentry works 20 days Wed 06-11-19 Thu 28-11-19 0% 1.5 0
258 |[&d -1 Block Il steel and aluminum works 20 days Wed 06-11-19 Thu 28-11-19 0% 1.5 0
259 |[Ed -1 block Il Mechanical and Electrical final fix 21 days Sun 24-11-19 Tue 17-12-19 0% 1.5 0
260 Ground Floor 130 days Mon 12-08-19 Thu 09-01-20 0% 17 0
261 |[Ed GF block Il block and partitions works 15 days Mon 12-08-19 Wed 28-08-19 0% 7 0
262 |[Ed GF block Il door fixing sub & frames 15 days Thu 29-08-19 Sun 15-09-19 0% 7 0
263 |[&d GF block Il Mechanical and Electrical first fix 15 days Thu 29-08-19 Sun 15-09-19 0% 1.5 0
264 |[E4 GF block Il plastering 15 days Mon 16-09-19 Wed 02-10-19 0% 1.5 0
265 |[Ed GF block Il Mechanical and Electrical second fix 15 days Thu 03-10-19 Sun 20-10-19 0% 1.5 0
266 |[Ed GF block Il tiling and epoxy works 15 days Mon 21-10-19 Wed 06-11-19 0% 1.5 0
267 |E4 GF block Il false ceiling works 15 days Thu 07-11-19 Sun 24-11-19 0% 1.5 0
268 |[E4 GF block Il gypsum works 15 days Thu 07-11-19 Sun 24-11-19 0% 1.5 0
269 |[Ed GF block Il painting works 15 days Mon 25-11-19 Wed 11-12-19 0% 1.5 0
270 |[=H GF block Il carpentry works 15 days Sat 07-12-19 Mon 23-12-19 0% 1.5 0
271 &4 GF block Il steel and aluminum works 15 days Sat 07-12-19 Mon 23-12-19 0% 1.5 0
272 &4 GF block Il Mechanical and Electrical final fix 15 days Tue 24-12-19 Thu 09-01-20 0% 1.5 0
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273 First Floor 139 days Wed 28-08-19 Wed 05-02-20 0% 17.5 0
274 |[EH First floor block Il block and partitions works 15 days Wed 28-08-19 Sat 14-09-19 0% 7 0
275 |[Ed First floor block Il door fixing sub & frames 15 days Sun 15-09-19 Tue 01-10-19 0% 1.5 0
276 |[Ed First floor block 1l Mechanical and Electrical first fix 15 days Sun 15-09-19 Tue 01-10-19 0% 1.5 0
277 |[EH First floor block Il plastering 15 days Wed 02-10-19 Sat 19-10-19 0% 1.5 0
278 |[&d First floor block 1l Mechanical and Electrical second fix 12 days Sun 20-10-19 Sat 02-11-19 0% 1.5 0
279 |[EH First floor block Il tiling works 25 days Sun 03-11-19 Sun 01-12-19 0% 1.5 0
280 |[=d First floor block Il false ceiling works 15 days Mon 02-12-19 Wed 18-12-19 0% 1.5 0
281 |[Ed First floor block Il gypsum works 15 days Mon 02-12-19 Wed 18-12-19 0% 1.5 0
282 |[Ed First floor block Il painting works 15 days Thu 19-12-19 Sun 05-01-20 0% 1.5 0
283 |[Ed First floor block Il carpentry works 20 days Tue 31-12-19 Wed 22-01-20 0% 1.5 0
284 |[&d First floor block Il steel and aluminum works 20 days Tue 31-12-19 Wed 22-01-20 0% 1.5 0
285 |[&d First floor block 1l Mechanical and Electrical final fix 12 days Thu 23-01-20 Wed 05-02-20 0% 1.5 0
286 Second Floor 145 days Mon 14-10-19 Mon 30-03-20 0% 17.5 0
287 |[Ed Second floor block Il block and partitions works 25 days Mon 14-10-19 Mon 11-11-19 0% 7 0
288 |[Ed Second floor block Il door and windows fixing sub & 15 days Tue 12-11-19 Thu 28-11-19 0% 1.5 0
frames
289 |[Ed Second floor block Il Mechanical and Electrical first fix 15 days Tue 12-11-19 Thu 28-11-19 0% 1.5 0
290 |[=d Second floor block Il plastering 15 days Sat 30-11-19 Mon 16-12-19 0% 1.5 0
291 |[Ed Second floor block 11 tiling works 20 days Tue 17-12-19 Wed 08-01-20 0% 1.5 0
292 |[Ed Second floor block 1l false ceiling works 15 days Thu 09-01-20 Sun 26-01-20 0% 1.5 0
293 |[Ed Second floor block Il gypsum works 13 days Thu 09-01-20 Thu 23-01-20 0% 1.5 0
294 |[EH Second floor block I Mechanical and Electrical second fix 12 days Sat 25-01-20 Thu 06-02-20 0% 1.5 0
295 |[Ed Second floor block Il painting works 15 days Sat 08-02-20 Mon 24-02-20 0% 1.5 0
296 |[Ed Second floor block Il carpentry works 20 days Wed 19-02-20 Thu 12-03-20 0% 1.5 0
297 |[&d Second floor block Il steel and aluminum works 20 days Wed 19-02-20 Thu 12-03-20 0% 1.5 0
298 |[&d Second floor block Il Mechanical and Electrical final fix 15 days Sat 14-03-20 Mon 30-03-20 0% 1.5 0
299 Block Il roof Mechanical and Electrical works 30 days Thu 05-12-19 Wed 08-01-20 0% 0 0
300 |[=d Finishing electrical works at roof 20 days Thu 05-12-19 Sat 28-12-19 0% 0 0
301 |[EH Finishing mechanical works at roof 30 days Thu 05-12-19 Wed 08-01-20 0% 0 0
302 Elevators Works 20 days Thu 05-12-19 Sat 28-12-19 0% 2 0
303 |[Ed Fixing and initial commissioning for Elevators 20 days Thu 05-12-19 Sat 28-12-19 0% 2 0
304 |[EH Initial commissioning of Block 2 20 days Tue 31-03-20 Wed 22-04-20 0% 7 0
305 |[EH End of finishing works at block 2 1 day Thu 23-04-20 Thu 23-04-20 0% 0 0
306 Block Il 370 days Sun 02-12-18 Wed 05-02-20 1% 150 0.13
307 Substructure llI 115 days Sun 02-12-18 Sun 14-04-19 7% 20 0.13
308 | Blinding under foundations 6 days Sun 02-12-18 Sat 08-12-18 100% 7 0.1
309 |[Ed Foundations shuttering, reinforcement and casting works 31 days Sun 09-12-18 Sun 13-01-19 10% 3 0.03
310 |[=H Columns and walls necks concrete casting 15 days Mon 14-01-19 Wed 30-01-19 0% 2 0
311 |[Ed Water insulation for water reservoirs ,foundations and walls 15 days Thu 31-01-19 Sun 17-02-19 0% 7 0
necks
312 |[EH Backfill works 10 days Mon 18-02-19 Thu 28-02-19 0% 7 0
313 |[Ed Base course layer 10 days Tue 05-03-19 Sat 16-03-19 0% 7 0
314 |[EH Slab on grade Block IlI 25 days Sun 17-03-19 Sun 14-04-19 0% 7 0
315 |[Ed Concrete works for water reservoirs and pumps room 15 days Mon 14-01-19 Wed 30-01-19 0% 170 0
316 Superstructure i 221 days Mon 15-04-19 Sat 28-12-19 0% 80 0
317 Basement -2 50 days Mon 15-04-19 Tue 11-06-19 0% 23 0
318 |[E4 -2 Columns and walls 30 days Mon 15-04-19 Sun 19-05-19 0% 711.5 0
319 |[EH -2 Slab and beams 20 days Mon 20-05-19 Tue 11-06-19 0% 711.5 0
320 Basement -1 45 days Wed 12-06-19 Sat 03-08-19 0% 23 0
321 |[E4 -1 Columns and walls 20 days Wed 12-06-19 Thu 04-07-19 0% 11.5 0
322 |[EH -1 Slab and beams 25 days Sat 06-07-19 Sat 03-08-19 0% 711.5 0
323 Ground Floor 40 days Sun 04-08-19 Wed 18-09-19 0% 23 0
324 |[Ed GF columns and walls 20 days Sun 04-08-19 Mon 26-08-19 0% 11.5 0
325 |[EH GF slab and beams 20 days Tue 27-08-19 Wed 18-09-19 0% 711.5 0
326 Stone Works Block Il 85 days Thu 19-09-19 Thu 26-12-19 0% 11 0
327 |[Ed Walls water and thermal insulation 20 days Thu 19-09-19 Sat 12-10-19 0% 25 0
328 |[Ed Stone cladding and pointing 60 days Sun 13-10-19 Sat 21-12-19 0% 6 0
329 |[Ed Covers of expansion joints 5 days Sun 22-12-19 Thu 26-12-19 0% 25 0
330 |[#d End of block Ill concrete and stone works 1 day Sat 28-12-19 Sat 28-12-19 0% 0 0
331 Finishes Works Il 190 days Sun 30-06-19 Wed 05-02-20 0% 50 0
332 Basement -2 100 days Sun 30-06-19 Wed 23-10-19 0% 18 0
333 |[Ed -2 Block Il block and partitions works 10 days Sun 30-06-19 Wed 10-07-19 0% 0.9 0
334 |[Ed -2 Block Il door and windows fixing sub & frames 4 days Thu 11-07-19 Mon 15-07-19 0% 7 0
335 |[Ed -2 block Il Mechanical and Electrical first fix 5 days Thu 11-07-19 Tue 16-07-19 0% 1.5 0
336 |[Ed -2 Block Il plastering 15 days Wed 17-07-19 Sat 03-08-19 0% 7 0
337 |[Ed -2 Block Ill tiling and epoxy works 15 days Sun 04-08-19 Tue 20-08-19 0% 1.5 0
338 |[Ed -2 Block Il false ceiling works 15 days Wed 21-08-19 Sat 07-09-19 0% 0.5 0
339 |[EH -2 Block Il gypsum works 12 days Wed 21-08-19 Tue 03-09-19 0% 0.1 0
340 |[Ed -2 block Il Mechanical and Electrical second fix 6 days Wed 04-09-19 Tue 10-09-19 0% 7 0
341 |[EH -2 Block Il painting works 15 days Wed 04-09-19 Sat 21-09-19 0% 1.5 0
342 |[Ed -2 Block Il carpentry works 12 days Sun 22-09-19 Sat 05-10-19 0% 0.5 0
343 |[Ed -2 Block 1l steel and aluminum works 12 days Sun 22-09-19 Sat 05-10-19 0% 5 0
344 |[E4 -2 block Il Mechanical and Electrical final fix 10 days Sun 06-10-19 Wed 16-10-19 0% 1.5 0
345 |[Ed Pumps fixing and initial electrical and mechanical fix in 6 days Thu 17-10-19 Wed 23-10-19 0% 2 0
pumps rooms
346 Basement -1 93 days Wed 21-08-19 Sat 07-12-19 0% 14 0
347 |[Ed -1 Block Il block and partitions works 12 days Wed 21-08-19 Tue 03-09-19 0% 7 0
348 |[Ed -1 Block Il door and windows fixing sub & frames 4 days Wed 04-09-19 Sun 08-09-19 0% 7 0
349 |[Ed -1 block Il Mechanical and Electrical first fix 5 days Wed 04-09-19 Mon 09-09-19 0% 7 0
350 |[EH -1 Block Il plastering 15 days Tue 10-09-19 Thu 26-09-19 0% 2 0
351 |[Ed -1 Block Ill tiling and epoxy works 15 days Sat 28-09-19 Mon 14-10-19 0% 7 0
352 |[EH -1 Block Ill false ceiling works 15 days Tue 15-10-19 Thu 31-10-19 0% 7 0
353 |[Ed -1 Block Il gypsum works 12 days Tue 15-10-19 Mon 28-10-19 0% 7 0
354 |[Ed -1 block Il Mechanical and Electrical second fix 6 days Tue 29-10-19 Mon 04-11-19 0% 7 0
355 |[Ed -1 Block Il painting works 15 days Tue 05-11-19 Thu 21-11-19 0% 7 0
356 |[Ed -1 Block Il carpentry works 12 days Tue 12-11-19 Mon 25-11-19 0% 2 0
357 |[&d -1 Block 1l steel and aluminum works 12 days Tue 12-11-19 Mon 25-11-19 0% 7 0
358 |[Ed -1 block Il Mechanical and Electrical final fix 10 days Tue 26-11-19 Sat 07-12-19 0% 7 0
359 Ground Floor 105 days Mon 07-10-19 Wed 05-02-20 0% 18 0
360 |[Ed GF Block Il block and partitions works 12 days Mon 07-10-19 Sun 20-10-19 0% 2 0
361 |[Ed GF Block Il door and windows fixing sub & frames 4 days Mon 21-10-19 Thu 24-10-19 0% 7 0
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362 |[Ed GF block Il Mechanical and Electrical first fix 15 days Mon 21-10-19 Wed 06-11-19 0% 1.5 0
363 |[E4 GF Block Il plastering 15 days Thu 07-11-19 Sun 24-11-19 0% 2 0
364 |[Ed GF Block IlI tiling and epoxy works 15 days Mon 25-11-19 Wed 11-12-19 0% 1.5 0
365 |E4 GF Block Ill false ceiling works 15 days Thu 12-12-19 Sun 29-12-19 0% 7 0
366 |Ed GF Block Il gypsum works 12 days Thu 12-12-19 Wed 25-12-19 0% 7 0
367 |[Ed GF block Il Mechanical and Electrical second fix 6 days Thu 26-12-19 Wed 01-01-20 0% 1.5 0
368 |Ed GF Block Il painting works 15 days Thu 26-12-19 Sun 12-01-20 0% 2 0
369 |[Ed GF Block Ill carpentry works 12 days Thu 02-01-20 Wed 15-01-20 0% 1.5 0
370 |[EH GF Block Il steel and aluminum works 12 days Thu 02-01-20 Wed 15-01-20 0% 2 0
371 |[EH GF block Il Mechanical and Electrical final fix 10 days Mon 13-01-20 Thu 23-01-20 0% 7 0
372 Initial commissioning of block 3 10 days Sat 25-01-20 Tue 04-02-20 0% 0 0
373 |[E4 End of Block 3 finishing works 1 day Wed 05-02-20 Wed 05-02-20 0% 0 0
374 Mechanical and Electrical General works 89.38 days Thu 21-05-20 Wed 02-09-20 0% 50 0
375 |[Ed Main generators fixing and initial commissioning 0.88 days Sat 29-08-20 Sat 29-08-20 0% 70 0
376 |[Ed Main facility transformer fixing and initial commissioning 0.88 days Sat 29-08-20 Sun 30-08-20 0% 5 0
377 |[EH Pumps room second fix and initial commissioning 0.88 days Sun 30-08-20 Mon 31-08-20 0% 70 0
378 |[Ed Main electrical board fixing and initial commissioning 0.88 days Mon 31-08-20 Tue 01-09-20 0% 5 0
379 |[Ed Irrigation system fixing and initial commissioning 0.88 days Tue 01-09-20 Wed 02-09-20 0% 5 0
380 |[Ed Roof VREF fixing and initial commissioning 0.88 days Thu 21-05-20 Thu 21-05-20 0% 15 0
381 Block IV 269 days Sun 23-06-19 Thu 30-04-20 0% 50 0
382 Sub structure IV 45 days Sun 23-06-19 Tue 13-08-19 0% 5 0
383 |[Ed Blinding under foundations 6 days Sun 23-06-19 Sat 29-06-19 0% 0.1 0
384 |[Ed Foundations shuttering, reinforcement and casting works 15 days Sun 30-06-19 Tue 16-07-19 0% 2 0
385 |[Ed Columns and walls necks concrete casting 10 days Wed 17-07-19 Sun 28-07-19 0% 0.7 0
386 |[Ed insulation for foundations and walls necks 4 days Mon 29-07-19 Thu 01-08-19 0% 0.5 0
387 |[E4 Backfill works 4 days Sat 03-08-19 Tue 06-08-19 0% 0.7 0
388 |[Ed Base course layer 3 days Wed 07-08-19 Sat 10-08-19 0% 0.5 0
389 |[E4 Slab on Grade Block IV 3 days Sun 11-08-19 Tue 13-08-19 0% 0.5 0
390 Super structure IV 172 days Wed 14-08-19 Sun 01-03-20 0% 20 0
391 |[Ed Form work, steel fixing, and casting of Block IV walls and 16 days Wed 14-08-19 Sun 01-09-19 0% 9 0
columns

392 |[EH Form work, steel fixing, casting Block IV beams and slab 25 days Mon 02-09-19 Mon 30-09-19 0% 70 0
393 roof parapet ,screed slab and insulation 20 days Sat 08-02-20 Sun 01-03-20 0% 7 0
394 Stone Works IV 40 days Mon 09-03-20 Thu 23-04-20 0% 10 0
395 |[Ed Walls water and thermal insulation 10 days Mon 09-03-20 Thu 19-03-20 0% 3 0
396 |[Ed Stone cladding and pointing 30 days Sat 21-03-20 Thu 23-04-20 0% 7 0
397 Plantation IV 32 days Wed 25-03-20 Thu 30-04-20 0% 15 0
398 |[Ed Planters works finishing and filing with agricultural soil 15 days Wed 25-03-20 Sat 11-04-20 0% 5 0
399 |[Ed Irrigation pipes fixing 6 days Sun 12-04-20 Sat 18-04-20 0% 5 0
400 |[Ed Plantation 10 days Sun 19-04-20 Wed 29-04-20 0% 5 0
401 |[Ed end of block IV 1 day Thu 30-04-20 Thu 30-04-20 0% 0 0
402

403 Final Commissioning and Testing 42 days Tue 22-09-20 Mon 09-11-20 0% 0 0
404 |4 final commissioning and testing for all facility 41 days Tue 22-09-20 Sun 08-11-20 0% 0 0
405 |[Ed HJC Teams Training 15 days Tue 22-09-20 Thu 08-10-20 0% 0 0
406 |[Ed Cleaning 30 days Tue 22-09-20 Mon 26-10-20 0% 0 0
407 |4 Preparing and approving operation and maintenance manual 15 days Tue 22-09-20 Thu 08-10-20 0% 0 0
408 |[Ed Preparing and approving as built drawings 20 days Tue 22-09-20 Wed 14-10-20 0% 0 0
409 |[EH Handing over operation and maintenance (O&M) manual, 6 days Thu 15-10-20 Wed 21-10-20 0% 0 0

catalogues, as built drawings and warranties to HJC

410 |[Ed Substantial hand over for Hebron Court house to HJC 1 day Mon 09-11-20 Mon 09-11-20 0% 0 0
411

412 Furniture, Fixture and Equipment (FF & E) and Solar PV 1017 days? Mon 01-01-18 Wed 31-03-21 0% 0 0
413 |54 FF&E design and specs setting and approving by HJC 120 days Wed 30-10-19 Tue 17-03-20 0% 0 0
414 |54 FF&E procurement 70 days Wed 18-03-20 Sun 07-06-20 0% 0 0
415 |[Ed FF&E supply and installation 128 days Wed 05-08-20 Thu 31-12-20 0% 0 0
416 |[Ed Training required for HJC operation team on IT systems within 15 days Sun 27-12-20 Tue 12-01-21 0% 0 0

FF&E

417 |[Ed Photovoltaic (PV) solar system design 30 days Mon 02-11-20 Sun 06-12-20 0% 0 0
418 |[Ed PV System procurement 60 days Mon 07-12-20 Sun 14-02-21 0% 0 0
419 |[Ed Supply and Installation 33 days Mon 15-02-21 Wed 24-03-21 0% 0 0
420 |4 HJC operation team training for PV system 6 days Thu 25-03-21 Wed 31-03-21 0% 0 0
421 1 day? Mon 01-01-18 Mon 01-01-18 0% 0 0
422 |54 Hebron Court House Fully operational 1 day Sat 02-01-21 Sat 02-01-21 0% 0 0
423 1 day? Mon 01-01-18 Mon 01-01-18 0% 0 0
424 Defects Notification Period 1209 days? Mon 01-01-18 Wed 10-11-21 0% 0 0
425 |[Ed Defect notification period (DNP) by Al-Mosleh and Atlantic JV 314 days Tue 10-11-20 Wed 10-11-21 0% 0 0
426 UNDP Engineering unit follow up during DNP 314 days Tue 10-11-20 Wed 10-11-21 0% 0 0
427 1 day? Mon 01-01-18 Mon 01-01-18 0% 0 0
428 Project Final Operational Report 0 days Tue 08-02-22 Tue 08-02-22 0% 0 0
429 |EH End of Administrative Arrangement (AA) 0 days Sun 31-07-22 Sun 31-07-22 0% 0 0
430 1 day? Mon 01-01-18 Mon 01-01-18 0% 0 0
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